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- TVATIONAL FOREIG\I I‘\TTELLICENCE BOARD

!"*:' o | . 1CS/81/0983
_ : v ’ ' 23 September 1981

’ . MEMORANDUM FOR: DCI

5 FROM ~ : Walter Elder
i‘ T Executive Secretary

SUBJECT_ : NSCID's and DCID's: Massive Analysis Perspective

1. The attached study was oreoared in 1979 .in response to bas1c
quest1ons about the d]rect1ve structure posed by the DCI

é. Obv1ous]y it's dated and the new execut1ve order w111 make 1t
seem even more S0. , S

3. However, I pers1st in my view that some of it rema1ns va]1d
and may even be useful. The DCID's .are out of date; the series of
- executive orders has altered the need for NSCID's; you should retain
tight contro] over any revision’ exerc1se a revised directive structure
can help you avo1d a 1ot of Jur1sd1ct1ona1 squabbles in the
Commun1ty _

WALTER ELDER

Attachment
As Stated

cec: DDCI

STAT
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